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Town of Camden 

Select Board Meeting 
August 1, 2017  

 
 
PRESENT: Chairperson John French, Alison McKellar, Marc Ratner, Robert Falciani, Jenna Lookner and 
Town Manager’s Assistant, Janice Esancy.   Also present were members of the public and press. 
 
Call to Order 
 
The Meeting was called to order at 6:30 pm. 
 

1. Communications, Presentations, and Recognitions 
 
Camden Conservation Commission & Wastewater Department 
Dave Bolstridge introduced Alexis Racioppi who was an intern for the Wastewater Dept. this 
summer funded by a grant received through the Conservation Commission and Department 
funding.  Racioppi presented a power point on her work with the Waste water Treatment 
Plant, doing house-to-house surveys of wastewater management in Camden.  The 
presentation covered the results of inspections that took place and information on data 
collected on connections to the sewer.  Water monitoring of several areas, including along 
the river was conducted and data on that was shared.  It was reported that 260 connections 
out of 1700 properties had connections inspected to date.  Ninety (90) bad connections were 
found and the Wastewater Department is assisting with these issues.  A lengthy discussion 
on storm water and the importance of the harbor to the community was held.   A member of 
the 6th Grade class designed a storm drain stencil which has been placed on approximately 
50 storm drain covers with the help of the 6th Grade students.   Racioppi suggests that the 
Town continue to explore grant funding for additional interns to continue onsite inspections 
in order to identify connections that need repair.   
Recommendations for continued work also include: educate homeowners and encourage 
participation in the inspection process, enforce the sewer ordinance for those that don’t 
participate, continue water monitoring, and promote awareness and education on the flow 
of waste water and how important the harbor is to the community.  
    
French allowed a public comment from the audience and a gentleman asked that the Board 
consider looking into the ability for citizens to bring hazardous waste products to Mid-Coast 
Solid Waste more than once a year.   
 
French thanked Ms. Racioppi for her work and the important data collection. Dave Bolstridge 
thanked the Conservation Commission and a brief discussion on the use of the ordinance and 
notification of fines was held.    
 
McKellar asked about the locations of the testing sites.  Racioppi explained there were 12 
sites along the river and the harbor and when bacteria percentages were high work was done 
to trace back on the waterway to see if the problem could be located.    
Ratner asked if Attorney Kelly could draft a letter that could encourage homeowners to 
participate he further discussed the possibility of a workshop to share information.   
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2. Citizen Comments (for items not on the agenda) 
 Chairman French announced that Audra Caler-Bell had a baby boy on July 31st and that Theo 

now had a baby brother named Asher who was born at 7lbs 7oz. – Congratulations to Audra’s 
family. 

 
 Paul Fiske a resident of Camden discussed the recent reevaluation of property and stated that 

his neighborhood is very concerned homes have been overvalued.  A discussion on the pending 
Mill Rate was held and Mr. Fiske was advised by French to contact Assessor Kerry Leichtman & 
Caitlin Anderson as a first step to get involved in the hearing process going on now with KRT 
Appraisals.   

 
 Seeing no further citizen comments French closed the floor to comments.   
 French asked if any Board members had comments and there were none. 
    
3. Approval of Select Board Minutes of July 11, 2017 and July 18, 2017. 
 Chairman French entertained a motion to approve the minutes.      
 Ratner motioned to approve the minutes of July 11, 2017 and July 18, 2017 with minor 

changes. Alison McKellar seconded.  Discussion followed Ratner requested that the minutes 
of the 18th have the word hood corrected to hook in the Waste Water Commission minutes.  
McKellar asked that the minutes of July 18th be changed to reflect that the Town Charter does 
not cover whether a person can serve on the Personnel Board and the select Board at the same 
time and that a legal opinion has been requested from Town Attorney Kelly.   The motion was 
called and the second stood.  Motion passed 5-0-0. 

 
4.    Select Board Member Reports 
 Lookner will be attending a workshop tomorrow for the Pathways Committee and the agenda 

includes goal setting.   
 Lookner felt the reevaluation has caused a stir and that McKellar wrote an informative letter 

for the press which will help residents understand the information better.  She reminded the 
audience that the reevaluation presentation is available on the website and information can be 
obtained there as well.     

 Ratner attended a Downtown Design Team where Nick Batista, Marine Programs Director of 
the Island Institute presented on the sea level rise effects and storm surge issues on a   local 
and global basis.  He reminded the audience a copy of the Watershed sea level rise report is 
available on the town website.  The DDT is researching and discussing the best timing for 
upgrades and reviewing the longevity of substantial investments changes to the harbor water 
front area with these types of concerns.    

 Falciani mentioned that the Route 1 North Committee will be requesting time on a future 
agenda   to bring the Board up to date on happenings with the project.   

 McKellar discussed the work being done at Mid-Coast Solid Waste to review possible 
improvements to the transfer station including preliminary information on adjustments to 
ship larger loads of MSW   and how much might be saved in this manner.  The savings in these 
scenarios would help to determine how much to spend on any proposed redesign now to reach 
that goal.    McKellar will be going to other transfer stations to see how they are working.  
Survey feedback is moving forward with changes at the Swap Shop and people interested in 
volunteering at the shop can contact McKellar or MCSW.   
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 McKellar also put a plug in for the Town of Camden website and all the interactive maps, data 
and town reports that are available for viewing or researching.   

 Ratner added that Down East Magazine has been having Food Truck Fridays and it might be 
worth revisiting the use of food trucks at the snow bowl.  French reminded the Board that 
work on the Ordinance need to be done first.  McKellar suggested Tannery Park space as a 
possibility also.  A brief conversation on the value of restaurants to the community was held 
and both physical building operations and possible convenience services were discussed.   

 
 French asked that   Kerry Leichtman and Caitlin Anderson who have been working on the 

revaluation of residential homes return to the Board before the evaluations are completed 
with an update.   

  
 McKellar thanked Janice for assisting with Audra’s transition and all the other staff members 

who have been helping while Janice was on vacation.   
 
5. Town Manager Report - None 
 
6.  Approval of renewal Victualer’s Lodging License 

a) Sea Dog Brewing Company for renewal of a Victualer’s license at 1 Main Street 
Chairman French entertained a motion.  Marc Ratner motioned to approve the   
Victualer’s license for Sea Dog Brewing Company at 1 Main Street.  Lookner 
seconded.  No Discussion.  Motion passed 5-0-0. 

 
7. New Business 
 
1. Confirmation of Randy Gagne as Interim Town Manager 

Chairman French entertained a motion.  Marc Ratner motioned confirm Randy Gagne as 
Interim Town Manager until Audra Caler-Bell returns from maternity leave.  Falciani 
seconded. McKellar asked if a monetary stipend was provided to Gagne for this service.  French 
and Esancy said that has not been the case in the past.  Further discussion on clarifying that for 
day-to-day matters needing attention staff and the public may contact   the Town Manager office 
by phone or email as stated on the website.   No further Discussion.   Motion passed 5-0-0. 
 

2. Confirmation of Jodi Hanson as Finance Director 
Chairman French entertained a motion.  McKellar asked if the Board had the power to appoint 
Jodi as Finance Director.  French explained that this appointment is usually made annually in June, 
however, this undertaking is due to a new hiring and that the Board did confirm this position 
normally.  Marc Ratner motioned to confirm Jodie Hanson as Finance Director of the Town 
of Camden beginning on August 1, 2017.  Lookner seconded. McKellar asked if a monetary 
stipend was provided to Gagne for this service.      No Discussion.   Motion passed 5-0-0. 
 
 

3. Update on renovation work on the Town Clock and the Chestnut Street Church 
Taylor Martens, project manager for the Chestnut Street Church renovation provided an update 
on the project describing the work completed and what was left to finalize.  A request that   
Chestnut Street be closed in order to replace the steeple onto the church on August 28th from 
5:00 am to 10:30 am was made. Martens were also asked about the status of the clock which is 
being worked on by the Balzer Family in Freeport, ME.  He expects the renovation schedule for 
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reinstallation to occur on   August 31st which will be after the spire is set due to issues with the 
rigging. A brief discussion on the clock being both electric and pendulum driven was held.   
Marc Ratner motioned to authorize the request to close one lane of Chestnut Street from 5 
am to 2:30 am on August 28th.  McKellar seconded.  No Discussion.  Motion passed 5-0-0. 
  

4.  Appointment by the Select Board of members to Town Committee and Boards:  
  

a) Budget Committee: 3 regular members:   Jenna Lookner motioned to approve 3 regular 
members, Christian Winklhofer and Delisa Morong to a term of 1 year and Robert 
Knapp to a term of 3 years.  Ratner seconded.  No Discussion.  Motion passed 5-0-0. 

b) Harbor Committee:  2 regular members and 2 alternates:  Marc Ratner motioned to 
approve 2regular members Stephen Gold and Ray Williamson to a term of 3 years and 
2 alternate members Drew Lyman and Peter Conover.  McKellar seconded.  No 
Discussion.  Motion passed 5-0-0. 

c) Opera House Committee:   A brief discussion on whether a member needed to be a Camden 
resident and the policy of MMA for School and Select Board members was reviewed.  The 
Opera House Committee requires 3 regular members and 2 alternates:  Robert Falciani 
motioned to approve 3 regular members Suzanne Donavent-White, Bridget Conway 
and Nora Hayes to a term of 3 years and Peter Dembski and Judith Fabian as 
alternates. McKellar seconded.  No Discussion.  Motion passed 5-0-0. 

d) Snow Bowl Four Seasons:  All Members to continue as of this date.  French requested that a 
list of members showing alternate dates of service is to be provided to the Select Board.  It 
was decided by consensus of the Board that the core committee should not exceed 11 
members.   Falciani motioned to accept all continuing members listed as regular 
members and to add three additional interested citizens Anna Dugal, Mark Senders 
and John Scholz and that at the next meeting set terms of service.  Ratner seconded the 
motion.  No Discussion.  Motion passed 5-0-0.  

 
Route 1 North Committee:   Falciani added a note that the committee is losing two members and the 
replacement of those positions is slated to be Jane Lafleur and Beedy Parker. 
A discussion on the Parks and Recreation Committee and Snow Bowl 4 Season Committee 
missions was held.  French and Falciani discussed the original name of the Snow Bowl 4 Season 
group which was Ragged Mountain Advisory Committee and whether or not to revert to this name 
as it was the original and revisit the missions of the committee to avoid overlap and concentrate 
efforts. 
Parks and Recreation Committee oversee cemeteries, public spaces like the village green and 
swimming areas.  Esancy suggested the descriptions and mission statements are available in the 
Town Managers office.  The Board agreed through a general consensus to wait for Audra Caler-
Bell to return from leave and that the discussion is included in the goal setting meeting agenda. 
 
A brief discussion on forming a Recreational Marijuana Policy Working Group to make 
recommendations on moratoriums, and the possible retail sales and social clubs for marijuana in 
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Camden was held.  McKellar suggested interest residents   use the committee interest form on the 
website;   currently there is one form submitted.  

Marc Ratner promoted a request from Anita Brosius-Scott that the Energy Committee is looking for 
new members and can contact her for more information or use the interest form on the website.   

 
5. Reschedule Town Meeting for Approval of Power Purchase Agreement Contract and 
 Easement Agreement at Sagamore Farms 

Marc Ratner discussed the active schedule that is underway for the project.  The Special 
Meeting is needed in order to allow the project to be completed in 2017.  Chairman French 
suggested a Public Hearing and Special Town Meeting take place on August 15, 2017 at 
6:30 pm.   
Ratner motioned to schedule a Special Town Meeting on Tuesday August 15th at 6:30 
pm for an approval of a Power Purchase Agreement Contract and Easement Agreement 
at Sagamore Farms.  McKellar seconded.  No Discussion.  Motion passed 5-0-0. 

 
6. Authorize Town Manager to sign a 36 month Electricity Contract 
 Audra Caler-Bell, Town Manager has researched an electricity service that will save 

approximately $24,000 if switched over from the Standard Offer.  The rates will be set in 
the new contract for a term of three (3) years.  Ratner asked how the installation of 
Sagamore Farms would affect this change took place; it was discussed that these accounts 
were   based on consumption and Sagamore Farms generation will be a credit at some 
point in time.  This change will alter rates on several of the larger service accounts for the 
Town.     

 Chairman French entertained a motion.  Jenna Lookner motioned to authorize the 
Town Manager to sign a 36 month electricity contract.  Falciani seconded. No 
Discussion Motion passed 5-0-0. 

 
ADJOURN 
 
There being no further business before the Select Board Chair French entertained a motion to 
adjourn the Select Board and at 7:50 pm. Bob Falciani motioned to adjourn the meeting. 
Ratner seconded.  No Discussion. Motion passed 5-0-0. 
 
 
Respectfully submitted, 
 
 
 
Beth Kwiatkowski 
Recording Secretary 
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